

BBBSMB

Enterprise Risk Questionnaire

At the request of the Board, and in keeping with industry best practices and the BBBS Affiliate Standards, we are launching an organization-wide risk assessment. 

As part of the planning process, managers are being asked to complete the following questionnaire. The goal of the questionnaire is to summarize overall organizational risks and how the identified risks are managed. This information will provide a snapshot of what management has identified as the key risk areas.

Instructions: List the top 3-5 organization-wide risks for BBBSMB, those for your department, the approach to each category, and your assessment of how high the risk is in each area. You can fill this in electronically or hand write onto a printed sheet—whatever is easiest.
Please return the questionnaire to xx via email or hard copy by xx.  

SAMPLE
	
	BBBSMB Risks
	Risk Approach (A-D)
	Assessment of Risk (1-3)
	Notes / Comments

	1
	Abuse to children
	B
	3
	

	2
	Insufficient revenue diversification

	B
	2
	

	3
	Staff Retention
	D
	1
	We have staff making critical program decisions of all types.  

	4
	
	
	
	

	5
	
	
	
	

	

	
	Department Level Risks
	Risk Approach (A-D)
	Assessment of Risk (1-3)
	Notes / Comments

	1
	Abuse to children


	B
	3
	

	2
	Staff Loss to Violence


	D
	3
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Index for Risk Approach
A- Avoidance – Stopping the activity giving rise to risk. For example, risk avoidance may involve shutting down a program initiative if there is too much exposure.

B- Reduction – Action is taken to reduce risk likelihood or impact, or both. 

C- Sharing – Reducing risk likelihood or impact by transferring or otherwise sharing a portion of the risk. Common techniques include purchasing insurance products, or outsourcing an activity.

D- Acceptance – No action is taken to affect risk likelihood or impact. 

Assessment of Risk Management Categories:

1-   High
2-   Medium
3-   Low

Name: ____________________

