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Agenda

• Introduction
• Budgeting Best Practices – Targets / Process / Reporting
• The Budgeting Process – Targets / Top-Down Bottoms-Up 

Process / Sample 2 Round Process 
• The Planning Tools – Excel vs. Systems / Budgeting Tools
• Taking it to the next level… Rolling Forecasts
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Targets / Process / Reporting

Best Practices
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Best Practices – Targets
• BUILD PERFORMANCE-BASED BUDGET BY USING SMART GOALS

o Use SMART (Specific, Measurable, Attainable, Realistic and Timely) metrics 
o Performance-based framework allocates resources to specific objectives/activities 

based on these SMART metrics 
o A performance-based framework establishes concrete targets and priorities based on 

strategic goals, and communicates those targets to all stakeholders involved in the 
budget process

• ADD NON-FINANCIAL MEASURES TO TARGET SETTING PROCESS TO INCREASE 
UNDERSTANDING OF THE REAL BUSINESS DRIVERS
o Indicators, such as KPIs, as well as outside factors, such as economic and market 

conditions, should always be taken into consideration
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Best Practices – Process
• IMPROVE YOUR PROCESS THROUGH AUTOMATION

o Introduce of technology to improve the budgeting and forecasting process 
o Automate the process with budgeting and planning system

• CONSIDER A DRIVER-BASED APPROACH
o Driver-based planning creates budgets and financial forecasts using operational drivers 

such as units of product, FTEs, customers, deliveries, transactions, etc. 
o Using mathematical relationships creates budgets and forecasts with fewer inputs, 

reducing errors and saving time by using calculations based on operational activities

• REMOVE EXCESSIVE DETAIL
o Focus on detail where it matters… more detail for the short-term and less detail for the 

longer term
o Budgeting at the Natural Account vs. Higher Level  
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Best Practices – Process (cont.)
• BE INCLUSIVE IN AN ITERATIVE PROCESS

o Narrow the strategic goals into specific business metrics through iterative discussion
o Successful organizations promote constructive communication and provide a narrative 

to support the numbers.

• SHORTEN YOUR BUDGET CYCLE… UPDATE FEQUENTLY TO REALITY
o The budget cycle varies by the size and complexity of an organization
o Generally, a budget process (once targets are set) should take about 30 days to prepare
o Budgets and plans should be updated as frequently as necessary to reflect economic, 

organizational, and other outside variables
o Don’t view a budget as ‘Set in Stone’
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Best Practices – Reporting
• INCLUDE PAST PERFORMANCE

o Past performance can be a strong indicator of future performance
o Budgets and forecasts should include a look back and comparative 

• ADOPT REPORTING ANALYTICS… INCLUDE NON-FINANCIAL DATA
o Analytics highlights trends and exceptions and speeds decision making
o Take the time to run ‘What-if Scenarios’ to uncover possible future risk
o Allows for a deeper understanding of the drivers of performance and their relationship 

to future outcomes
o Helps develop new insights
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The Process
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Target Setting

Determine 
Strategy Develop KPIs Build Targets from 

KPIs
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Organizational Goals

• Organizational Mission
• Markets Served   
• Customer Base (Current/Future)
• Costs to Support Mission
• Bottom Line Expectations
• Capitalization / Funding Needs
• Reserves Requirements

Desired Outcomes
SMART

• Mission Success KPIs 
• Market Penetration 
• Customer Base Metrics
• New Product KPIs
• Headcount Metrics
• Expense KPIs to Support Mission
• Operating Margin KPIs
• ROI / ROE / ROCE
• Cash Flow

Translating KPIs to   
Ps & Qs 

• Revenue/Expense Targets based 
on
Mission success measures
Market Penetration
Customer growth
Headcount/Expense growth
Operating Margin
• Balance Sheet Targets based on
ROI / ROE / ROCE
Ending Cash Flow 
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Leadership 
Top-Down

Budget Owners 
Bottoms-Up

• Targets begin with KPIs
• SMART goals are always smart!
• Leadership develops and communicates

Targets to Budget Owners to build their 
budgets

• Leadership must collaborate with Budget 
Owners to develop budgets based on KPIs

• Budget Owners should have ownership in 
the Target setting process

Remember:  Targets are targets… 

Top-Down / Bottoms-Up
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Leadership 
Top-Down

Budget Owners 
Bottoms-Up

• Leadership communicates Targets to 
Budget Owners

• Budget Owners build their budget from 
Bottoms-Up to meet their targets

• Leadership should encourage autonomy
• The process is iterative… 
• Budget owners need to take ownership of 

their budgets to be effective

Remember:  Ownership starts with 
Communications… 

Top-Down / Bottoms-Up
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Budget Targets
•Top-Down based on KPIs
•Budget Drivers for the Budget Owners
•Communicated to Budget Owners

Budget Templates
•Revenue and Expense Templates
•Train Budget Owners on Templates and Process
•Collaborate with Budget Owners

Budgeting Process – Basic 2 Round Process

12

Round 1
Budget Owner Input 

Review 
Leadership Input

Round 2 
Revise based on input

Final Review 
Revise as needed

Final Budget for Approval Board Approval Integrate In Reporting 
Process and Begin Reporting
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Planning Tools
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Process vs. Tools
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Tools are used to support a properly designed 
Budgeting and Planning Process…  

Process without Tools is difficult…
Tools without Process is a nonstarter
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• Excel…
o Bespoke modeling capacities
o Error prone when large data required
o Heavy lift to consolidate and integrate
o Limited security 

• Systems tools…
o Customization for the industry
o May not offer Excel modelling flexibility
o Large data capacity 
o Ease of consolidation and integration
o Multi-level security 

Planning Tools – Excel vs. Integrated Systems

15
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Budgeting Tools

• List of tools… to name a few!
o Nonprofits, Churches and For Profits / Sage Intacct, Blackbaud Financial Edge, QuickBooks

o Small and medium businesses / QuickBooks, Xero

o Medium to Large businesses / total workforce solution / NetSuite, Sage Intacct, MS Dynamics, etc. 

o Medium to Large businesses / total workforce solution / NetSuite, Sage Intacct, SAP, etc.           

o Small to medium businesses / total workforce solution / NetSuite, MS SQL, SAP, IBM, etc.

o Etc…
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Budgeting Tool Templates

• Tool Templates are Excel based (Look and Feal)
• Templates can be built to meet organization’s specific needs
• Consolidations use data base technology for ease of use 
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Budgeting Tool Reporting – Dashboards 
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• Financial Statements vs. Dashboards
• Include non-financial information
• Tell the organization’s “story”… 

“How does this budget move the mission forward”
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Choosing A Budgeting Tool

• Organization Type
o Nonprofit
o Public Administration
o Educational Institution
o Religious Organization
o Manufacturing
o Service Industry
o Small Business
o Midsize Business
o Large Enterprise

19

• Integration
o Accounting System
o Customer Relationship 

management (CRM)
o Current ERP
o Donor Management 

System
o Human Resource System

• Features
o Dashboard Reporting
o Template Flexibility
o Scenario Planning
o Workflow Management
o Multi-entity
o Multi-year Forecasting
o Balance Sheet / Cash Flow
o Multi-Currency
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Rolling Forecasts
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Rolling Forecasts – What to consider

Key Factors
• Driver based following the budget 
• Matched to the organization’s hierarchy
• Detail flexibility without diminishing 

analytic quality 
• Integrated in the Planning Process Tool   
• Dashboard Reporting on Metrics/KPIs 

and trends… Both Organization and 
Industry specific

• Must Adhere to a disciplined updating
process

Direct & Indirect Expenses Assumption
ExpFCast II Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Direct Costs
Direct Labor Direct Costs

Direct Labor - Actual % of Revenue 9% 8% 9% 11% 9% 17% 18% 17% 17% 18% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17%
Direct Labor - Actual/Budget 18,390 8,498 13,662 15,444 10,121 17,889 15,355 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Labor - Monthly Specific 0 0 0 0 0 0 2,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Labor - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Labor - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Labor - % of Revenue Total Revenue % of Avg Revenue (3mo) 0 0 0 0 0 0 0 12,590 15,392 16,037 16,264 16,862 36,050 19,833 26,571 24,366 20,723 19,123 14,972 15,420 15,884 16,360 16,850 17,356
Direct Labor - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Direct Labor Total Direct Costs 18,390 8,498 13,662 15,444 10,121 17,889 15,355 14,590 15,392 16,037 16,264 16,862 36,050 19,833 26,571 24,366 20,723 19,123 14,972 15,420 15,884 16,360 16,850 17,356

Project Materials Direct Costs
Project Materials - Actual/Budget 0 0 0 0 0 290 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Project Materials - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Project Materials - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Project Materials - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Project Materials - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Project Materials - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Project Materials Total Direct Costs 0 0 0 0 0 290 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Exp Direct Costs
Subcontractor Exp - Actual % of Revenue 53% 95% 19% 49% 38% 14% 52% 35% 34% 40% 36% 37% 38% 37% 37% 37% 37% 37% 37% 37% 37% 37% 37% 37%
Subcontractor Exp - Actual/Budget 107,176 105,137 28,686 67,095 44,235 14,730 43,306 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subcontractor Exp - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subcontractor Exp - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subcontractor Exp - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subcontractor Exp - % of Revenue Total Revenue % of Avg Revenue (3mo) 0 0 0 0 0 0 0 29,798 29,623 36,482 33,855 35,315 77,536 41,827 56,278 51,801 43,885 40,552 31,761 32,688 33,683 34,693 35,729 36,804
Subcontractor Exp - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subcontractor Exp Total Direct Costs 107,176 105,137 28,686 67,095 44,235 14,730 43,306 29,798 29,623 36,482 33,855 35,315 77,536 41,827 56,278 51,801 43,885 40,552 31,761 32,688 33,683 34,693 35,729 36,804

Direct Travel Direct Costs
Direct Travel - Actual/Budget 946 0 0 0 0 26 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Travel - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Travel - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Travel - Rolling Period Average with Annual % Incr / (Decr) 6 mo Avg Dropdown 3.0% 0 0 0 0 0 0 0 4 4 4 4 4 4 4 4 4 5 5 5 5 5 5 5 5
Direct Travel - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Direct Travel - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Direct Travel Total Direct Costs 946 0 0 0 0 26 0 4 4 4 4 4 4 4 4 4 5 5 5 5 5 5 5 5

New Bus Dir Costs Direct Costs
New Bus Dir Costs - Actual/Budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
New Bus Dir Costs - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
New Bus Dir Costs - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
New Bus Dir Costs - Rolling Period Average with Annual % Incr / (Decr) 6 mo Avg Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
New Bus Dir Costs - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
New Bus Dir Costs - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

New Bus Dir Costs Total Direct Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Dir Costs Direct Costs
Other Dir Costs - Actual/Budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Dir Costs - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Dir Costs - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Dir Costs - Rolling Period Average with Annual % Incr / (Decr) 6 mo Avg Dropdown 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Dir Costs - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Dir Costs - Dollars per Period with Annual % Incr/(Decr) -$               per Period 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Dir Costs Total Direct Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Fringe
PR Tax Fringe

PR Tax - Actual/Budget 7,552 6,381 7,297 6,003 3,261 3,442 3,592 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax - % of Total Labor Total Salary % Previous Yr 0 0 0 0 0 0 0 2,584 3,728 4,003 3,865 5,251 17,024 8,417 12,336 8,507 5,489 5,412 4,232 3,078 4,256 4,517 4,475 4,924

PR Tax - Dollars per Period with Annual % Incr/(Decr) -$               per Period 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR Tax Total Fringe 7,552 6,381 7,297 6,003 3,261 3,442 3,592 2,584 3,728 4,003 3,865 5,251 17,024 8,417 12,336 8,507 5,489 5,412 4,232 3,078 4,256 4,517 4,475 4,924

Bonus/Profit Share Fringe
Bonus/Profit Share - Actual/Budget 0 0 18,212 19,565 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bonus/Profit Share - Monthly Specific 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bonus/Profit Share - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bonus/Profit Share - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bonus/Profit Share - % of Revenue Total Revenue % of Revenue 3.0% 0 0 0 0 0 0 0 2,575 2,653 2,732 2,814 2,899 6,192 3,416 4,569 4,191 3,566 3,289 2,575 2,653 2,732 2,814 2,899 2,986
Bonus/Profit Share - % of Total Labor Do Not Use % Previous Yr 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Bonus/Profit Share - Dollars per Period with Annual % Incr/(Decr) -$               per Period 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bonus/Profit Share Total Fringe 0 0 18,212 19,565 0 0 0 2,575 2,653 2,732 2,814 2,899 6,192 3,416 4,569 4,191 3,566 3,289 2,575 2,653 2,732 2,814 2,899 2,986

Benefits Fringe
Benefits - Actual/Budget 1,947 6,608 18,992 3,538 6,123 5,788 4,334 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - Monthly Specific 0 0 0 0 0 0 0 (5,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - Previous Year Period with Annual %Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - Rolling Period Average with Annual % Incr / (Decr) Do Not Use Dropdown 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - % of Revenue Total Revenue % of Revenue 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - % of Total Labor Total Salary % Previous Yr 0 0 0 0 0 0 0 9,825 3,503 4,277 2,881 8,767 4,389 8,716 32,106 5,014 10,307 9,101 5,105 5,749 4,000 4,826 3,336 8,222

Benefits - Dollars per Period with Annual % Incr/(Decr) -$               per Period 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Benefits Total Fringe 1,947 6,608 18,992 3,538 6,123 5,788 4,334 4,825 3,503 4,277 2,881 8,767 4,389 8,716 32,106 5,014 10,307 9,101 5,105 5,749 4,000 4,826 3,336 8,222
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A A A A A A A A A A A A A F F F F F F F F F F

Key Metrics Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

Revenue -$        -$        74.3$      149.0$    264.0$    244.7$    169.4$    429.0$    284.3$    669.1$    637.5$    324.3$    256.8$    761.7$    780.7$    780.7$    907.4$    930.1$    930.1$    930.1$    953.4$    953.4$    953.4$    
Revenue Growth 0.0% 0.0% 0.0% 100.5% 77.2% -7.3% -30.8% 153.2% -33.7% 135.4% -4.7% -49.1% -20.8% 196.6% 2.5% 0.0% 16.2% 2.5% 0.0% 0.0% 2.5% 0.0% 0.0%

Gross Margin -$        (1.6)$       73.7$      146.9$    256.2$    241.4$    155.0$    399.9$    241.9$    643.9$    (927.3)$   28.3$      (74.3)$     418.4$    436.0$    426.1$    467.7$    491.1$    470.6$    473.1$    469.7$    455.5$    456.9$    
Gross Margin % n/a n/a 99.2% 98.6% 97.0% 98.7% 91.5% 93.2% 85.1% 96.2% -145.5% 8.7% -28.9% 54.9% 55.9% 54.6% 51.5% 52.8% 50.6% 50.9% 49.3% 47.8% 47.9%

EBITDA (24.0)$     (218.4)$   (132.6)$   (79.5)$     26.5$      (14.7)$     (46.4)$     160.3$    (46.3)$     255.0$    205.9$    (120.5)$   (204.0)$   260.5$    279.3$    265.1$    291.8$    322.6$    297.4$    303.0$    294.4$    280.9$    283.5$    
EBITDA Margin 0.0% 0.0% -178.4% -53.3% 10.0% -6.0% -27.4% 37.4% -16.3% 38.1% 32.3% -37.2% -79.4% 34.2% 35.8% 33.9% 32.2% 34.7% 32.0% 32.6% 30.9% 29.5% 29.7%

Ending Cash -$        383.9$    73.5$      215.1$    190.7$    95.0$      177.4$    160.6$    338.4$    364.2$    593.0$    534.2$    403.9$    6.9$        157.3$    303.3$    258.5$    359.2$    474.9$    593.6$    669.3$    769.6$    903.0$    

Billable Headcount 0.5 9.0 9.0 9.0 9.0 9.0 9.0 10.0 11.0 16.5 16.5 16.5 16.5 17.5 17.5 17.5 22.5 22.5 24.5 24.5 26.5 27.5 27.5
Revenue per Billable Headcount ('000) 0.0 0.0 8.3 16.6 29.3 27.2 18.8 42.9 25.8 40.6 38.6 19.7 15.6 43.5 44.6 44.6 40.3 41.3 38.0 38.0 36.0 34.7 34.7
Fully Loaded Billable Payroll % of Revenue 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Total Headcount 2.0 13.0 13.0 13.0 13.0 13.0 13.0 14.0 15.0 21.0 21.0 21.0 21.0 22.0 22.0 22.0 27.0 27.0 29.0 29.0 31.0 32.0 32.0
Average Fully loaded $s / Headcount (Annualized) 92.3$      157.4$    162.5$    169.5$    168.9$    172.5$    168.0$    172.8$    189.5$    174.8$    166.8$    196.6$    188.5$    193.9$    193.9$    201.7$    198.3$    197.3$    191.7$    190.7$    187.7$    187.0$    186.6$    
Total Fully Loaded Payroll % of Revenue 0% 0% 237% 123% 69% 76% 107% 47% 83% 46% 46% 106% 128% 47% 46% 47% 49% 48% 50% 50% 51% 52% 52%

AP / AR Days Outstanding
AR Days 30 19 17 30 19 28 22 30 32 53 45 45 45 45 45 46 47 48 49 50 50
AP Days 30 14 19 7 6 12 18 18 13 9 6 6 6 6 6 6 6 6 6 6 6 6 6
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Rolling Forecast Schematic 
Annual Forecast
• Includes actual results, the annual budget and up to 

three years of forecast (Five-year)
• Uses the annual results and budget to formulate the 

drivers for the forecast
Periodic Rolling Update
• Monthly/Quarterly updated actual results roll the 

results forward through an updated “trend” budget
• 3, 6 and 9 month trend analysis rolls budget forward 

with updated metrics
Annual Roll Forward
• Subsequent annual budget initiated through “roll 

forward” process.
• Forecast rolled forward with metrics based on 

updated annual budget.
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We’ll get you there.

©2022 CliftonLarsonAllen LLP. Investment advisory services are offered through 
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

Questions?
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CLAconnect.com

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS
©2022 CliftonLarsonAllen LLP. Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Thank you
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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