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About Us:  Insource Services, Inc.

“At Insource, we believe that HR, Finance,Technology, & Data start with people.”
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Capabilities…

…Enable 
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Value.
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Do Don’t

Use AI When You 
Notice Yourself 
Procrastinating

Worry about quality 
– it’s a first draft

Use AI as a 
substitute for 
thinking

Ask AI for 
feedback to 
improve your 
thinking



How Does AI Create Value?

AI is Pretty Smart 
Across Many 

Domains 

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.
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AI Does Not Have Expert-Level Performance (Yet)



However, AI Does Have Very Broad Knowledge
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How Do LLMs Create Value?

AI is Pretty Smart 
Across Many 

Domains 

I can do things outside 
of my expertise

I can take on new 
things and do a pretty 

good job

I can create drafts for 
experts to review

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.



Do Don’t

Use AI When You Don’t Know 
How to Do Something

Use AI for First Drafts that Will 
Be Reviewed by Experts

Use AI When You Need Expert-
Level Content

Ask Experts to Use AI in their 
Area of Expertise



AI Can Be A Floor Raiser for Everyone
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How Do LLMs Create Value?

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.

AI is Pretty Smart 
Across Many 

Domains 

We can all do things 
outside of our 

expertise

Staff with less 
experience / education 
/ qualification can add 

more value faster



How Does AI Create Value?

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.

AI “agents” can use 
tools like search 



“Deep Research” Mode is Very Good

0

2

4

6

8

10

Things I am Good At

Me Deep Research



How Does AI Create Value?

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.

AI “agents” can use 
tools like search 

“Deep Research” 
mode can search the 
internet and provide 

very good 
summaries 

I can learn about 
new topics quickly



Click around to find Deep Research



How Does AI Create Value?

New Technical 
Capabilities…

…Enable 
Practical Use 

Cases…

…That Create 
Organizational 

Value.

AI “agents” can use 
tools like search 

“Deep Research” 
mode can search the 
internet and provide 

very good 
summaries 

I can learn about 
new topics quickly

Agents will automate 
everything

Humans are cooked



Do Don’t

Try “Deep Research” Expect AI Agents to 
automate everything – yet



Common Privacy Concerns

Can I put confidential data into AI?

Is it safe to use [X] tool?

Nice talk, but I can’t use AI with my 
data because AI is not private…



Privacy Isn’t Free

Private by 
Default

Pay for 
Privacy

Uncertain 
Privacy

All the AI 
startups…

Experimental 
features within 
big products

Unacceptable 
Privacy

AI Notetaking 
Apps (other than 
Zoom, Microsoft, 
Google)



A Simple AI Usage Policy in Better than None

Whether you have a policy or not, staff 
will use AI

Different tools are acceptable for 
different types of data (confidential, 
PII/PHI)

The process of defining a policy can 
help define your AI strategy

• Do you want to stay inside your 
walled garden (Microsoft / Google), 
or do you prioritize user experience 
(openai, Anthropic)?



Do Don’t

Pay for Privacy

Have an AI Acceptable Use 
Policy

Allow staff to use random free 
AI startup products – 
especially meeting notetakers 

AI Privacy



How can I afford AI? 

If you are on Google / Gmail:

• You already have AI! 

• Gemini is included with your 
Google Workspace subscription



Demo



Contact:

Russell Greenwald
Vice President
Insource Services, Inc.
rgreenwald@insourceservices.com
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